
The career trajectory of a Vice President of Supply
Chain and Operations can begin with exposure to
almost every department involved in the success of
a major supply chain company. At least, that’s the
reality of Kelly Halloran’s career. 

Kelly’s initial career aspirations were not supply
chain-aligned. Instead, she saw herself becoming
an athletic trainer for extreme sports. However,
after taking a marketing class that briefly included
information about international trade and supply
chain, her interest was piqued. Soon after, Kelly
secured an internship with Van Andel Global Trade
Center where she found a passion for supply chain
and global logistics.

IT'S ALL IN THE NUMBERS

Kelly's first role was as an International Trade
Specialist with Haworth, a furniture manufacturer,
where she touched upon several aspects of the 
supply chain, such as international trade, importing
and exporting, and advanced transportation. 

In this role, Kelly became aware of the importance
of accurate data. She saw an atypical opportunity to
gain experience when an audit came up, so she
volunteered to manage the process. 

What was seen as “the dirty work,” as Kelly explained,
was a learning experience. "Just raise your hand and
say that you’ll try something and cross-train in other
areas," advises Kelly. "You'll stand out by taking the
initiative." 

Furthermore, Kelly learned the value of networking,
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which allowed her to secure more advanced
positions later on in her career.

STRONG BASE FROM WHICH TO GROW 

Most recently, Kelly was the Director of Supply
Chain Projects for DKB Household USA, which is
an international distributor of home goods. She
saw the opportunity to grow her position to a
global role so she restructured her domestic team
to set herself up for success in the global role. 

Kelley's next move was to her current position at
Base Brands, LLC, an Atlanta-based company
focusing on hydration products, as the Vice
President of Supply Chain and Operations. 
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https://www.haworth.com/na/en.html
https://www.dkbrands.com/
https://reduceeveryday.com/
http://www.expfuture.org/
http://www.provenready.org
http://www.provenready.org
http://www.expfuture.org/findmycareer
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Being organized is also important as you will have
many projects to manage and many people to
communicate with to complete your tasks. 

Supply chain is also an opportunity to work with
many diverse cultures. That may mean changing
your communication style. For example, companies
from China prefer direct communication, while
some other countries may never use the word “no.”

Additionally, because each customer has unique
requirements, Kelly has had to learn how to meet
those requirements while balancing costs.

NEVER THE SAME DAY TWICE

Unforeseen delays and challenges tend to happen.
Kelly admits this is what keeps supply chain
exciting and emphasizes the importance of being
agile and thinking on one's feet. 

“Manage the challenges, but don’t let the
challenges manage you,” stresses Kelly. “Don’t
overcomplicate things and make assumptions that
everyone is on the same page. Sometimes
expectations need to be clear, concise, and
emphasized several times.” 

Kelly encourages you to “be curious and ask
questions.” In supply chain, there are opportunities
to take chances. She took the time to think about
where she wanted her career to go and owned her
career progression.

ADDITIONAL RESOURCES

In her current role, Kelly is responsible for end-to-
end supply chain operations. She manages a team
in China and the US, including 3PL (third-party
logistics), all domestic and international affairs,
order fulfillment, supply and demand planning,
procurement, and information technology (IT). Her
job also consists of working with the leaders of
other departments to ensure they can efficiently
meet their goals. 

Much of her experience comes from working in
those different roles along the way which makes
her an effective vice president.

STAND OUT WITH YOUR SKILLS 

As a supply chain professional, the pay can be
lucrative. 

The supply chain industry is quite broad. It entails
procurement, planning, transportation, warehousing,
customs, and many more departments. An
associate’s degree may help you get in the door,
but a bachelor's degree helps to move up. There
are many technical courses to take, such as data
mining or classification of imports and exports, as
well as the standard business and marketing
classes. The courses will allow you to focus on an
area that most interests you and help you
understand finance, marketing, operations, and
how the industry is able to thrive. 

On a technical level, you will need to understand
commonly used tools, such as procurement
systems, but as Kelly points out, “Once you know
one, you can learn any of them.” 

To stand out from other candidates, Kelly also
suggests you should be able to simplify the data
and make sense of patterns and trends. For
example, during an audit, Kelly had to take bills of
material that were more than 50 pages long and
condense them into a summary. 

https://letstalksupplychain.com/
https://cscmp.org/
https://www.supplychainbrain.com/
https://www.supplychain247.com/
https://www.allthingssupplychain.com/
https://www.shipbob.com/blog/3pl/
http://www.globaltradeworkforce.com
http://www.provenready.org

